Message

From: Greenberg, Ken [Greenberg.Ken@epa.gov]
Sent: 4/17/2015 4:21:35 PM

To: Karlson, Kristine [Karlson.Kristine@epa.gov]
Subject: RE: Lean Tool Training

Yes, go ahead and write your reports now.

Ken Greenberg, Manager
Wastewater Section {ENF-3-1}
Enforcement Division

EPA Region B

75 Hawthorne Street

San Francisco, CA 84105
4315-872-3577

Greenberg. ken@epa.gov

From: Karlson, Kristine

Sent: Friday, April 17, 2015 9:12 AM
To: Greenberg, Ken

Subject: FW: Lean Tool Training

Hi, Ken -

According to Vance, the inspection report template Is not yvet ready to be used {not yvet approved). He also has a bitof a
process in place for starting to use it {see this proposed training one month hence). i it's alright with vou, 'd like to go
ahead and write up my StarKist and Shipyard reports with no delays, using a format similar to the one | used for the
Armstrong Egg Farms inspection report. | will plan to attend this training, though, and will test drive the new template as

soon as possible afterward with a different inspection.
Is that copacetic?
-Kristine

Kristine Karlson
{415} 847-4297

From: Fong, Vance

Sent: Thursday, April 16, 2015 2:21 PM
To: Karlson, Kristine

Subject: Lean Tool Training

Hi Kristine,

I would like PG Environmental to provide a one-hour training on the Lean report template/tools to a group of inspectors
{(including you) who plan to test drive them. Please let me know your availability on the three proposed time slots

below:

e Monday, May 11, 10 AM PT
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« Tuesday, May 12, 10 PFM PT
« Thursday, May 14, 1 PM PT

Vance
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